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 ____________________________________________________________________         _________________________  

GREAT NECK LIBRARY 

MINUTES OF THE  

 BOARD OF TRUSTEES MEETING  
TUESDAY, DECEMBER 23, 2025, AT 6:30 P.M. 

 

A regular meeting of the Great Neck Library Board of Trustees with an executive seesion was held on 

Tuesday, December 23, 2025, at the Main Library, 159 Bayview Avenue, Great Neck, New York 11023. 

The agenda is attached. 

 

The following Trustees were present constituting a quorum: 

 

 Aliza Reicher – President 

 Brachah Goykadosh – Vice President 

 Rory Lancman – Secretary 

 Chayim Mahgerefteh, CPA – Treasurer 

 Mimi Hu – Assistant Treasurer  

 Neal Hakimi, MD – Assistant Treasurer 
  

Also Present: Denise Corcoran – Director  

 Steven Kashkin – Business Manager 

 

   

CALL TO ORDER 

President Reicher called the meeting to order at 6:30 p.m.  

 

EXECUTIVE SESSION 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees enter Executive Session for legal and 

personnel matters. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees exit Executive Session. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

No action was taken in the executive session. 

 
The board reconvened at 8:29 p.m. 
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MINUTES 

Board Minutes 
 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 
 

MOVED, that the Great Neck Library Board of Trustees approve the minutes of the November 20, 

2025, board meeting, as presented. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

TREASURER/BUSINESS MANAGER REPORT 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Reicher, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the following financial reports:   
 

a. December 23, 2025, Treasurer’s Report; 

b. Warrant dated December 2, 2025, through December 7, 2025, which has been reviewed by the 

Treasurer, the sums set against their respective names, amounting in the aggregate to 

$653,595.03. 

c. Payroll Warrants for pay dates November 13 and November 26, 2025 (in the amounts of 

$201,356.64, and $187,551.00 respectively) for a total of $388,907.64. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

PAYROLL CHANGES 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Hakimi, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the Payroll Changes report of 

November 14, 2025, through December 11, 2025, as presented, which has been reviewed by the 

Treasurer. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

REPORTS 
 

Director’s Report 

Director Denise Corcoran summarized her report. 

 

OLD BUSINESS 

1. Proposed Policy Changes – 2nd Read and Vote 
 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Goykadosh, it was, 
 

RESOLVED, that the Board of Trustees adopted the following changes to the Policy Manual. 

 

a) Add Section 200-15: Remote Board Participation Policy 
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b) Revise Section 1500-20: Nominating Committee Procedures 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

NEW BUSINESS 

1. Approve Long-Range Plan 
 

Upon motion by Trustee Lancman, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees approve the updated Long-Range Plan as presented. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

2. Postage Machine Lease    
 

Upon motion by Trustee Hu, seconded by Trustee Hakimi, it was, 
 

RESOLVED, that the Board of Trustees approve the renewal of the lease with Quadient for 60 months 

for a new postage machine and meter at a cost of $178.06/month to be charged to the Office Equipment 

and Repair line in the General Fund. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

3. Asbestos Abatement Monitoring 
 

Upon motion by Trustee Hakimi, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees accept the proposal for professional services to be performed 

in conjunction with asbestos abatement monitoring for the Main Library’s roof replacement from H2M 

architects + engineering, in the amount of $1,950.00 to be charged to the Main Building and Special 

Services Fund. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

4. Structural Inspection of Main Library Roof   
 

Upon motion by Trustee Hakimi, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees accept the proposal for professional services regarding 

inspection of the existing roof decking for the Main Library’s roof replacement from H2M architects + 

engineering, in the amount of $19,900.00 to be charged to the Main Building and Special Services Fund. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

5. Allowance Authorization #3 for Main Library Roof Replacement   
 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Hu, it was, 
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RESOLVED, that the Board of Trustees approve Allowance Authorization #3 for the cost of materials 

and labor to repair the ceiling above the Circulation Desk and remove and install a new ladder leading 

to the cooling tower for the Main Library in the amount of $8,499.00 from Barrett Roofs Inc.; such funds 

to be deducted from the contract allowances for this project in the Main Building and Special Services 

fund. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

6. Deduct Change Order #2 for Main Library Roof Replacement    
 

Upon motion by Trustee Goykadosh, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees approve (deduct/credit) change order #G-001 for the removal 

of proposed roof drains, interior piping, etc., due to the results of the roof deck survey for the Main 

Library’s roof replacement in the amount of $12,000.00 from Barrett Roofs Inc. As a result, the contract 

amount is reduced to $733,000.00. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

7. NLS Member Support Fee – 2026  
 

Upon motion by Trustee Lancman, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees approve the NLS Member Support fee in the amount of 

$51,627.00 for the year 2026, to come from the NLS Delivery Service Fee Line in the Operating Budget.  
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

8. Ratify Memorandum of Agreement (MOA) for Successor CBA 
 

Upon motion by Trustee Reicher, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees hereby resolves that the Memorandum of 

Agreement made on December 2, 2025, by and between the Great Neck Library and the Great Neck 

Library Department Head Association is hereby ratified and approved in all respects, and authorizes the 

Director to execute any necessary documents in accordance herewith. 
 

VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

9. Disposal of Documents (attached) per Policy 400-30 

 

10. Personnel 
 

Upon motion by Trustee Hu, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees approve personnel items 1a-c and 2a-b, on the attached 

Personnel Report. 
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VOTE: Yes – 6 (Reicher, Goykadosh, Mahgerefteh, Hu, Hakimi) 

MOTION CARRIED UNANIMOUSLY 

 

11. Director’s Authorization 
 

Upon motion by Trustee Reicher, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Board of Trustees grant the Library Director, 

a. Authorization to attend a mediation dated January 26, 2026, and on any additional dates as may 

be scheduled, on behalf of the Library in connection with the individuals named in Confidential 

Attachment A. 

b. Authorization to enter discussions and tentatively agree to an outcome at the Mediation on the 

Library’s behalf in consultation with the Library’s legal counsel and consistent with the authority 

set forth in Confidential Attachment A. 

Any such tentative agreement entered by the Director is subject to the approval of the Library’s Board 

of Trustees by way of an affirmative vote at a duly convened public meeting after the Board has been 

provided with all necessary and appropriate information regarding the mediation, the discussions, and 

the proposed outcome. 
 

VOTE: Yes – 5 (Reicher, Goykadosh, Mahgerefteh, Hu) 

No - 1 (Hakimi) 

MOTION CARRIED  

 
DATE OF NEXT MEETING 

January 6, 2026 – Reorganization Meeting (Main Library) 

 

ADJOURNMENT 

The meeting was adjourned at 8:57 p.m. on a motion by Trustee Reicher and seconded by Trustee 

Goykadosh. 

 

 

 
Respectfully submitted, 

 

Rory Lancman 

          Secretary, Board of Trustees 



 DRAFT  

GREAT NECK LIBRARY ASSOCIATION 

MINUTES OF THE ANNUAL MEETING 

OCTOBER 27, 2025, AND JANUARY 6, 2026 
 

MONDAY, OCTOBER 27, 2025 
 

The Annual Meeting/Election of the Great Neck Library Association was held on Monday, October 27, 

2025, to vote to fill two expiring seats on the Board of Trustees (Neal Hakimi and Vacant) and one 

expiring seat on the Nominating Committee (Kim Schader).   
 

The meeting was called to order by Trustees Reicher and Hu at 9:00 a.m. Voting took place in person 

from 9:00 a.m. to 9:00 p.m. in the Main Library, 159 Bayview Road, Great Neck, New York 11023; 

Great Neck Plaza Village Hall, 2 Gussack Plaza, Great Neck, New York 11021; and the Parkville 

Branch Library, 10 Campbell Street, New Hyde Park, New York 11040. Trustees Reicher, Hu, and 

Mahgerefteh declared the polls closed at 9:00 p.m.  
 

The Re-Organization portion of the Annual Meeting was recessed until Tuesday, January 6, 2026.  
 

TUESDAY, JANUARY 6, 2026 

The Annual Re-Organization Meeting of the Great Neck Library Board of Trustees was convened at 

7:00 p.m. at the Main Library, 159 Bayview Road, Great Neck, New York 11023. The agenda is 

attached. 
 

The following Trustees were present, constituting a quorum of the Board: 
 

Brachah Goykadosh 

Neal Hakimi 

Mimi Hu  

Rory Lancman  

     Chayim Mahgerefteh  

     Aliza Reicher 
      

Also present:    Denise Corcoran - Director 

     Kathryn Baumgartner – Assistant Director 

Steven Kashkin - Business Manager 

Lawrence Tenenbaum- Library Counsel 
 

CALL TO ORDER 
 

Trustee Reicher called the meeting to order at 7:00 p.m.  
 

WELCOMING REMARKS BY THE PRESIDENT 
 

President Reicher thanked the staff and board members for their time, efforts, and reasonableness over 

the past year. A staggering amount has been accomplished in just one year, and she is confident that 

this progress will continue in the year ahead with the addition of a new board member. Board members 

are volunteers, and their time and efforts are greatly appreciated. Finally, it has been a pleasure to work 

so closely with Director Corcoran, and she looks forward to another productive year. 
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REPORTS  
 

Reports from the President, Treasurer, and Director are in the Annual Report attached to these minutes.   

 

 

Respectfully submitted, 
 

        Rory Lancman 

Secretary, Board of Trustees 
 

NEW BUSINESS 
 

The new board reconvened at 7:06 p.m. Lawrence Tenenbaum, Library Counsel, welcomed new 

trustee Jackie Hakimian.   

 

(a) ELECTION OF OFFICERS 
 

PRESIDENT  

Neal Hakimi nominated Aliza Reicher. There were no other nominations. 
 

Upon motion by Trustee Hakimi, seconded by Trustee Hu, it was, 

 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Aliza Reicher as President of 

the Board of Trustees for a one-year term ending January 2027. 
 

VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

VICE PRESIDENT 

Aliza Reicher nominated Brachah Goykadosh. There were no other nominations. 
 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 

 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Brachah Goykadosh as Vice 

President of the Board of Trustees for a one-year term ending January 2027. 
 

VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

SECRETARY 

Chayim Mahgerefteh nominated Rory Lancman. There were no other nominations. 
 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Reicher, it was, 
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RESOLVED, that the Board of Trustees of the Great Neck Library elect Rory Lancman as Secretary 

of the Board of Trustees for a one-year term ending January 2027. 
 

VOTE: Yes - 6 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi) 

Abstain – 1 (Hu) 

MOTION CARRIED 

 

TREASURER 

Aliza Reicher nominated Chayim Mahgerefteh. There were no other nominations. 
 

Upon motion by Trustee Reicher, seconded by Trustee Lancman, it was, 

 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Chayim Mahgerefteh as 

Treasurer of the Board of Trustees for a one-year term ending January 2027. 
 

VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

ASSISTANT TREASURERS 

Chayim Mahgerefteh nominated Jackie Hakimian. There were no other nominations. 

 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Jackie Hakimian as Assistant 

Treasurer of the Board of Trustees for a one-year term ending January 2027. 

 

VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 
Mimi Hu nominated Neal Hakimi. There were no other nominations. 

 

Upon motion by Trustee Hu, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Neal Hakimi as second 

Assistant Treasurer of the Board of Trustees for a one-year term ending January 2027. 

 

VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

(b) 2026/2027 BOARD MEETING DATES 
 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 

 

RESOLVED, that the Board of Trustees of the Great Neck Library accept the calendar of Board of 

Trustees meetings for 2026/2027 [below].  
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2026     

January 27 

February 24  

March 16 (Budget Workshop) 

March 24 

March 30 (Budget Workshop)  

April 21 (Budget Hearing & Adoption)  

May 19 

June 23 

September 22 

October 8 (Meet the Candidates) 

October 20 

October 26 (Annual Meeting/Election)  

November 17 

December 15 
 

2027 

January 4 – Annual Re-Organization Meeting 

January 19 – Board Meeting  

 
The following dates were also set for Special Board meetings over the summer if needed: 

 

July 21 

August 18 

 
VOTE: Yes - 7 (Reicher, Goykadosh, Lancman, Mahgerefteh, Hakimian, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

The public meetings will start at 7:00 pm. If an executive session, not open to the public, is required, 

the board will meet at 6:30 pm. 
 

(c) Signing of Required Documents 
1. Confidentiality Agreement 
2. Trustee Code of Ethics 
3. Conflict of Interest 
4. Whistleblower Protection Policy 

 

ADJOURNMENT 
 

The meeting was adjourned at 7:11 p.m. on a motion by Trustee Reicher and seconded by Trustee 

Goykadosh. 

 
Respectfully submitted, 

 

        Rory Lancman 

Secretary, Board of Trustees 





































































































































































Memo: 

 

To:       Denise Corcoran & Steve Kashkin 

From:  Ryan Badke 

Date:    1/16/2026 

RE:      Cleaning of Ejector Pit 

 

It has come to my attention that there is a significant amount of inorganic material 
that has been flushed down our toilets and is stuck in the ejector pit. I am 
recommending to hire a company to clean out the pit of all material to prolong the 
life of our ejector pumps on an annual basis. Please see listing of pricing below. 

Imperial Cesspool & Drain Corp.                                                             $1,000.00 

City Wide Plumbing Sewer and Drain                                                             $2,395.00 

Roto Rooter                                                                                               Declined to Bid 

Apro Drainage & Septic                                                                           Declined to Bid 

 

I am recommending Imperial Cesspool & Drain to complete this work for the price 
of $1,000.00. 

 

 



Estimate
Date

1/7/2026

Estimate #

25

Name / Address

Great Neck Library
159 Bayview Ave
Great Neck, NY 11023

Imperial Cesspool & Drain Corp.
P.O. Box 11
Glen Cove, NY 11542

Project

Signature

516-676-4789

TotalThank you for your business.

*By signing above, you agree to the estimate in it's entirety and that payment is
due in full on the day of completion*

Date _____________

Description Qty Rate Total

*Cleaning out of ejector pit and service. (x1 a year for a price of $1,000 each time). 1,000.00 1,000.00
Sales Tax 8.625% 0.00

_____________________________________

$1,000.00



ESTIMATE

646100969  
ESTIMATE DATE

Oct 21, 2025

J O B  A D D R E S S
GREAT NECK LIBRARY
159 Bayview Avenue
Great Neck, NY 11023 USA

Technician: HARDY, TYRONE (1)

E S T I M AT E  D E TA I L S

EJECTOR PIT CLEANING: WORK IN BASEMENT OF BUILDING, ENTER BUILDING FROM BASEMENT DOOR WITH 200 FEET OF
HOSE , HEAVY DUTY PUMP TRUCK, OPERATOR, MECHANIC, DEODORIZER, AND TOOLS, TO CLEAN, PUMP AND DEODORIZE
(1) SEWER EJECTOR PIT OF WASTE. 

NOTE : WORK TO BE PERFORM MONDAY- FRIDAY 8 AM TO 4 PM

S E R V I C E D E S C R I P T I O N Q T Y P R I C E T O TA L

1  ENTER BUILDING FROM BASEMENT DOOR WITH 200 FEET OF HOSE ,
HEAVY DUTY PUMP TRUCK, OPERATOR, MECHANIC, DEODORIZER,
AND TOOLS, TO CLEAN, PUMP AND DEODORIZE (1)  SEWER EJECTOR
PIT OF  WASTE. 

MEN & EQUIPMENT 
OUR PRICE................................................$2,395.00
(PRICE INCLUDES DUMP FEES )

1.00 $2,395.00 $2,395.00

SUB-TOTAL $2,395.00
TAX $0.00

TOTAL $2,395.00

CityWide values your opinion! Visit our website at www.citywideplumbers.com/contact to evaluate our Service Technician -
We appreciate your business.
CUSTOMER AUTHORIZATION

In requesting the services indicated above (the “Services”), I understand that CityWide Plumbing Services Corp. (“CityWide”)

CityWide Plumbing Services Corp
PO Box 350, Carle Place, NY 11514-0350

Water Flows Where CityWide Goes
1-800-310-2564 - Fax: 718-343-6820

LMP- Anthony LiBassi #1488
LMP-Kenneth Gordon #1804 FSP # 751-B

1239 Castle Hill Ave. Bronx, NY 10462
NYC BIC #3641

License # H0601520000
www.CitywidePlumbers.com

Follow us @CitywidePlumbers

BILL TO
GREAT NECK LIBRARY
159 Bayview Avenue
Great Neck, NY 11023 USA

Estimate #646100969 Page 1 of 2



may not be able to readily determine the condition of any pipes it may come into contact with during its performance of the
Services and that many pipes and component parts may have already deteriorated due to age or exposure to acids, other
chemicals or other latent defects of which CityWide could not be aware. As a result, to the extent permitted by applicable
law, I, on behalf of myself and all other members of my household or company (whichever may apply), (i) hereby release
and hold harmless CityWide and its affiliates, agents, employees, officers, directors, shareholders, and contractors from any
and all claims for injury to person or property arising out of CityWide’s performance of the Services and (ii) agree to defend
and indemnify CityWide from any and all claims brought by any third parties in connection with CityWide’s performance of
the services. I represent and warrant the following: I am the owner of the subject premises or otherwise have the authority
to enter into this agreement; and I have read this entire agreement and accept the terms thereof; and I have been explained
the Services to be performed and the terms of the Hold Harmless Agreement and understand and accept the terms thereof;
and I agree to be bound by the terms and conditions set forth herein.

 Sign here Date

Estimate #646100969 Page 2 of 2



Memo: 

 

To:            Denise Corcoran 

From:       Ryan Badke 

Subject:   Landscaping Maintenance Contract Renewal and Spring Planting 

Date:         1/22/2026 

 

In the fall of 2025 we worked with Fiorini Landscaping to expand our planting area 
and install numerous perennials throughout planting beds, they did a wonderful job 
with this work at a competitive price. They were solicited to bid the regular 
landscaping maintenance for 2026. After review of both bids I am recommending we 
retain Roma Horticulture as our landscaping maintenance contractor. We have used 
them for a number of years and they perform quality, reliable work at a competitive 
price. Their price noted below is a 3% increase from 2025 rate and is inclusive of the 
additional plantings made in the fall of 2025. 

Roma Horticulture Annual Contract                                                    $10,521.00 

Fiorini Annual Contract                                                                                                             $40,716.96 

 

In addition to the regular contract I am recommending to award Roma Horticulture 
approval for their spring flower package. In the fall of 2025 core plantings of 
perennials were installed throughout all areas so they are not bare in the winter, 
additionally an autumn flower package of annual’s was awarded. The spring flower 
package will include the removal of the autumn annuals, replace them with spring 
flowers and the removal of annual plantings at the end of the season. This will 
ensure all areas are full and beautiful for the spring season providing our patrons 
with a warm and welcoming environment. 

Roma Spring Flower Package                                                                  $1,310.00 

 

 



ROMA HORTICULTURE INC.

400 GREAT NECK ROAD

GREAT NECK, NY 11021

TEL: (516) 498-9414  FAX: (516) 498-9415

www.RomaHorticulture.com

office@romahorticulture.com
CONTRACT FOR                        

MAINTENANCE

2026

Primary

Great Neck Library

159 Bayview Ave 

Great Neck , NY  11023

Work: (516) 466-8055

Great Neck Library

159 Bayview Ave 

Great Neck , NY  11023

Work: (516) 466-8055

Printed 1/20/2026

Bill To: Work Location:

Description Rate Qty Total

SPRING CLEAN UP:

1.  CLEANING TO ENTIRE PREMISES OF ALL ORGANIC DEBRIS WHICH 

INCLUDES ALL APPLICABLE CARTING AND DUMPING

2.  DEMARCATION OF SHRUB BEDS WITH PROPER EDGING METHODS

3.  REMOVAL OF DEADWOOD ON SHRUBBERY THROUGHOUT 

PLANTINGS ON ENTIRE PREMISES

BED WORK:

4.  TREE AND SHRUB MACRO/MICRO NUTRIENT FERTILIZER 

FORMULATION

5.  PRE-EMERGENCE SHRUB BED WEED CONTROL

LAWN WORK:

6. DETHATCHING

7. SELECTIVE SEEDING WITH ROMA CUSTOM DUO BLUEGRASS AND 

TRI-RYE MIXTURE WHERE NECESSARY

8. 100% NATURAL LAWN FERTILIZER

9. BLACK PELLETIZED LIME

10. TOP DRESSING WITH ORGANIC COMPOST AS NEEDED

NOTE:  MAINTENANCE SERVICE TO BE DONE 1ST THING WEDNESDAY 

MORNINGS

$1,169.00  1 $1,169.00 
APRIL

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

$1,169.00  1 $1,169.00 
MAY



ROMA HORTICULTURE INC.

400 GREAT NECK ROAD

GREAT NECK, NY 11021

TEL: (516) 498-9414  FAX: (516) 498-9415

www.RomaHorticulture.com

office@romahorticulture.com
CONTRACT FOR                        

MAINTENANCE

2026

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

$1,169.00  1 $1,169.00 
JUNE

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

$1,169.00  1 $1,169.00 
JULY

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

6.  PRUNING, REDUCING AND CUTTING BACK OF ALL SHRUBBERY 

THROUGHOUT ENTIRE PREMISES WHICH INCLUDES ALL APPLICABLE 

CARTING AND DUMPING, PLUS GRANULAR OVERLAY NUTRIENT TO 

MINIMIZE PRUNING SHOCK

PLEASE NOTE:  PRUNING DOES NOT INCLUDE ANY NEWLY INSTALLED 

BEDS.  WE CAN GIVE YOU A PRICE ON THIS ONCE THE WORK IS 

COMPLETE

$1,169.00  1 $1,169.00 
AUGUST

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

$1,169.00  1 $1,169.00 
SEPTEMBER
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3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

6.  SECONDARY PRUNING, REDUCING AND CUTTING BACK TO ALL 

AREAS REQUIRING THIS ATTENTION PLUS CARTING AND DUMPING.

PLEASE NOTE:  PRUNING DOES NOT INCLUDE ANY NEWLY INSTALLED 

BEDS.  WE CAN GIVE YOU A PRICE ON THIS ONCE THE WORK IS 

COMPLETE

$1,169.00  1 $1,169.00 
OCTOBER

MAINTENANCE VISIT

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

LEAF CLEAN - UP:

[2] VISITS FOR THE REMOVAL OF LEAF DEBRIS WHICH INCLUDES 

CARTING AND DUMPING PLUS MAINTENANCE CHARGE AND [1] VISIT 

LATE NOVEMBER OR EARLY DECEMBER DEPENDING ON LEAF FALL

$1,169.00  1 $1,169.00 
NOVEMBER

FINAL SEASON SERVICE:

1.  CLEANING TO ENTIRE PREMISES OF ALL ORGANIC DEBRIS WHICH 

INCLUDES ALL APPLICABLE CARTING AND DUMPING

BED WORK:

2. CUTTING BACK OF PERENNIALS

$1,169.00  1 $1,169.00 
DECEMBER



ROMA HORTICULTURE INC.

400 GREAT NECK ROAD

GREAT NECK, NY 11021

TEL: (516) 498-9414  FAX: (516) 498-9415

www.RomaHorticulture.com

office@romahorticulture.com
CONTRACT FOR                        

MAINTENANCE

2026

LAWN WORK:

3.  CUTTING OF GRASS

4.  EDGING OF BEDS AND LAWN

WEEKLY LAWN SERVICE BEGINNING APRIL THROUGH THE END OF 

OCTOBER, TWO [2] LAWN SERVICES FOR NOVEMBER AND [1] LAWN 

SERVICE LATE NOVEMBER OR EARLY DECEMBER DEPENDING ON LEAF 

FALL. FINAL LAWN SERVICE FOR THE MONTH OF DECEMBER. 

WE ESTIMATE [29] LAWN CUTS FOR THE CALENDAR YEAR

WEEKLY LAWN SERVICE INCLUDES:

1.  CUTTING OF GRASS

2.  EDGING OF BEDS AND LAWN

3.  BLOWING OF ALL PATHWAYS, WALKWAYS, PORCHES, PATIOS, 

DRIVEWAYS, ETC

4.  MONTHLY WEEDING

5.  CARTING AND DUMPING OF LAWN CLIPPINGS

STORM RELATED CLEAN-UP IS NOT INCLUSIVE OF MAINTENANCE 

CONTRACT

***CUSTOMER WILL BE ON A MONTH TO MONTH BASIS AND NOTIFY US 

WHEN LANDSCAPING PROJECT BEGINS***

***THE CUSTOMER MAY CANCEL THIS CONTRACT AT ANY TIME IN 

WRITING***

$0.00  1 $0.00 
WEEKLY SERVICES

Subtotal:

Tax:

$10,521.00 

$0.00 

Total:

$10,521.00 Sprinkler systems must be turned on by APRIL 1st and off after 

THANKSGIVING each season Failure to follow this schedule can 

result in plant loss and damage to plant material. Seasonal 

adjustments are necessary.

CUSTOMER ACCEPTANCE: DATE: 

$500.00 DEPOSIT REQUIRED AT TIME OF ACCEPTANCE

We now accept Zelle: office@romahorticulture.com
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CONTRACT FOR 

FLOWERS

2026

Bill To: Work Location:
Primary

Great Neck Library

159 Bayview Ave 

Great Neck , NY  11023

Work: (516) 466-8055

Great Neck Library

159 Bayview Ave 

Great Neck , NY  11023

Work: (516) 466-8055

Printed 1/21/2026

Description Rate Qty Total

$75.00 $75.00 REMOVAL OF ANNUALS INSTALLED BY OTHER COMPANY.

NOTE:  THIS IS A ONE TIME CHARGE AS THESE WERE NOT INSTALLED BY 

US.  WE DO NOT CHARGE FOR ANNUALS THAT WE INSTALLED

 1

May

$1,235.00 $13.00 SUPPLY AND INSTALL [95] PREMIUM 4 1/2" POTTED ANNUALS TO 

INCLUDE:

HIEMALIS BEGONIAS, NEW GUINEA IMPATIENS, ANGELONIA, ETC

 95

Subtotal:

Tax:

$1,310.00 

$0.00 

Total:

$1,310.00 

CUSTOMER ACCEPTANCE: DATE: 

1/3 DEPOSIT DUE AT TIME OF ACCEPTANCE, REMAINING DUE AT TIME OF FACILITATION. 

$436.67 DEPOSIT AMOUNT IS 

We now accept Zelle: office@romahorticulture.com



159 BAYVIEW AVENUE
GREAT NECK, NEW YORK   11023

GREAT NECK LIBRARY

EST3377682Est ID:

Nov-05-2025Date:

159 Bayview Avenue Great Neck, New York 11023

The Great Neck Library- 159 Bayview Avenue-
Maintenance

JOHN M.  FIORINISales:

Grounds Maintenance proposal for the 2026, 2027 and 2028 landscape seasons.  This is a 3 year contract which will automatically renew for 2027 and 2028 
seasons with a 3% increase in price for each year, unless canceled in writing by November 1st of each year. 

AGREEMENT made this ____day of_____, year 2026 by and between   The Great Neck Library   located at  159 Bayview Avenue, Great Neck NY 11021 
hereafter called “OWNER” and FIORINI LANDSCAPE, INC., with offices at 124 HALF HOLLOW ROAD, MELVILLE, NY 11747, here after called 
“CONTRACTOR”.

WITNESSETH:

Whereas OWNER / PROPERTY MANAGEMENT  is desirous of having the CONTRACTOR perform the specified outdoor maintenance services and 
whereas the CONTRACTOR is desirous of performing such outdoor maintenance services for OWNER / PROPERTY MANAGEMENT , for good and 
valuable consideration the parties agree as follows:

SPECIFICATIONS FOR LANDSCAPE MAINTENANCE SERVICES.

The following described and scheduled work is subject to the vagaries of weather.  If due to climatic conditions (a prolonged drought or wet summer, heavy 
frost or snow, etc.)  longer or shorter intervals between maintenance periods are required, CONTRACTOR shall notify OWNER / PROPERTY 
MANAGEMENT of the changes in the work routine and shall make arrangements satisfactory to OWNER/CONTRACTOR, to complete the job. Where 
necessary, smaller equipment such as walker mowers shall be used to prevent damage to structures, shrubs, trees and lawns. Throughout the season, debris 
from lawn areas, including fallen leaves, will be recycled whenever possible. The use of mower equipment for mowing, trimming or edging shall be 
restricted to the hours of 8:00 am through 6:00pm, when possible.  Following are the terms and guidelines for landscape maintenance and all services 
described and enumerated below shall be performed in each season.

Owner's (premises) consists of all buildings and common areas. The work shall include all labor, equipment, supplies and services to perform the specified 
services. CONTRACTOR agrees to provide a work crew attired with uniform (shirt with company logo) that demonstrates professionalism when executing 
work.

CONTRACT SERVICES

Spring Cleanup

A complete clean-up of the subject areas will be performed, which shall include the removal of all debris, leaves and sticks which 
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CONTRACT SERVICES

have accumulated on the lawn and landscaped areas.  Walks will be power blown and cleared of any debris and all flower/ shrub 
beds, unless otherwise indicated by OWNER/ PROPERTY MANAGEMENT, are to be weeded, edged and cultivated. We will 
recycle the leaves into the lawn as much as a possible, whatever we cannot recycle we will remove.  This is the best fertilizer for the 
lawn. Clean up will be completed during the month of April.

Lawn Maintenance

Landscape Maintenance:  Landscape work described in this contract applies to all lawns and shrubbery on property and around 
buildings.  The work shall include all labor, materials, equipment, supplies and services to maintain landscape excellence in 
accordance with OWNER/ PROPERTY MANAGEMENT'S expectations.

Grass Cutting.  The period for mowing shall commence between April 1st and April 30th and shall end in November depending on 
weather conditions.  All grassed areas shall be weekly power mowed, at an approximate height of 3.0– 4.0 inches, from approx. 
 April 15th to May 1st through October 31st, and thereafter once every other week depending on weather, until the end of the season. 
 The final cutting shall be at a height of 1.5 – 2.0 inches, subject to weather conditions.  In the event of rain, or forecast of sufficient 
rain to affect scheduling, CONTRACTOR shall make proper arrangements with OWNER/ PROPERTY MANAGEMENT.  

Grass Trimming.  Each time grass is cut, CONTRACTOR shall trim all grass not accessible by mowers by means of walker 
mowers and weed whackers , such as around light posts, sign posts, mail boxes, trees, shrubs, curb areas, base of buildings, 
playground equipment, patio area, fixtures and framed areas, and fence lines.  

CONTRACTOR shall edge beds/borders, and shall clear all roads, walks and paths of grass/debris. 

Edging.  Contractor shall power edge all roads, paths and walks monthly.    

Summer Pruning

Shrubs and hedges should be pruned in accordance with good horticultural practice so they are continuously maintained and kept in 
neat appearance two (2) times during each season.  First trimming/pruning will be done after the July 4th holiday weekend; 

This contract includes pruning of shrubs up to a maximum height of 10 feet. Any pruning required above this height will incur an 
additional charge at the owners request. Shrubs that have been shaped or maintained in a form other than their natural growth habit, 
will also incur an additional charge for pruning. 

 

Fall Pruning

Shrubs and hedges should be pruned in accordance with good horticultural practice so they are continuously maintained and kept in 
neat appearance two (2) times during each season. The second between approx. October and November during each season.  

This contract includes pruning of shrubs up to a maximum height of 10 feet. Any pruning required above this height will incur an 
additional charge at the owners request. Shrubs that have been shaped or maintained in a form other than their natural growth habit, 
will also incur an additional charge for pruning. 

 

Fertilization

Early Spring: Granular Fertilization w/Crabgrass control /(Pre M), (Pendimethalin)
Weed Control: (Trimec), (24D, NCPP & Dicamba) 
Summer: Granular Fertilization
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CONTRACT SERVICES

Late Summer: Granular Fertilization
Weed Control: (Trimec), (24D, MCPP & Dicamba)
Late Fall: Granular Fertilization
Prosecutor EPA Reg#: Twice a month. Total Applications 12.                    

Dates: May 1st – 15th – May 16th- May 31st  June 1st – 15th – June 16th – 30th  July 1st – 15th – July 16th July 31st  
August 1st – 15th – August 16th – 31st   Sept. 1st – 15th – Sept. 16th-30th Oct. 1st-15th – Oct. 16th-31st 
New York State DEC Registration Business Registration #07423
Applicator ID #C1672308
ID #C1828247

Fall Cleanup

A complete clean-up of the subject areas shall be performed, which shall include raking and removal of leaves, sticks, debris from 
the premises which have accumulated in the lawn and landscaped areas. Beds shall be left neatly edged and clear of leaves, debris 
and weeds. All beds will be blown out and recycled. We will recycle the leaves into the lawn as much as a possible, whatever we 
cannot recycle we will remove. This is the best fertilizer for the lawn. OWNER/ PROPERTY MANAGEMENT and Fiorini 
Landscape will discuss/agree upon when final clean-up will be scheduled on or about the months of November 1st through 
December 10th of each season. Any leaves that have not fallen, and/or any additional debris accumulated after final fall clean-up 
concludes, will be addressed during Spring clean-up.

Summer Annuals

Installation of  summer annuals included in contract price.  All new plantings will receive soil amendments and fertilizations. 

Fall Annuals

Installation of fall annuals included in contract price.  All new plantings will receive soil amendments and fertilizations. 

$40,716.96Total (All Contract Services)

The total price of all seasonal services is $40,716.96 collected in 7 payments of $5,816.71 per payment
($5,816.71 after tax).

SubTotal (All Contract Services) $40,716.96

$0.00Taxes

Invoiced April 1st  through November 1st  annually. Contract price will increase each year by 3.0%  in 2027 and again in 2028. Open accounts are 
due and payable 30 days from invoice date. Accounts in default are subject to late charge of 1.5% per month and Owner/Property Management 
agrees to pay all costs of collection, including reasonable attorney fees. 

INVOICE REQUIREMENTS AND PAYMENT TERMS.   CONTRACTOR shall itemize all work invoiced and shall identify all work as to date, 
location and nature of work performed.  Any optional services not included in this agreement must be authorized by OWNER/ PROPERTY 
MANAGEMENT in writing.

INSURANCE REQUIREMENTS.  CONTRACTOR shall procure and maintain at its own expense necessary insurance policies.  
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A.   DAMAGES.  Fiorini Landscape assumes no responsibility for OWNER/ PROPERTY MANAGEMENT own acts or negligence, and shall not be held 
responsible for damages due to conditions beyond Fiorini Landscape’s control.  Such conditions include, but are not limited to irrigation, weather, snow, 
ice, wind, fire, vandalism, theft, heavy equipment, any unforeseen underground obstructions, i.e. wires or pipes, etc. and previous/future contractors neglect 
or improper practices.  OWNER/ PROPERTY MANAGEMENT agrees to indemnify, and hold harmless Fiorini Landscape, Inc. for any such claims.  

B.    SAFETY.  CONTRACTOR shall provide traffic control when working in roadways, including but not limited to placing traffic cones around any 
hazard or obstruction in accordance with accepted traffic safety procedures. Fiorini Landscape Inc. will mark active work sites but will not be responsible 
for security and/or monitoring to ensure vandalism and/or tampering of marked off sites does not occur. OWNER/ PROPERTY MANAGEMENT and/or 
Fiorini Landscape, Inc. reserves the right to terminate this contract upon 30-day written notice.    

 Acceptance of Proposal

The above specifications and conditions are satisfactory and are hereby accepted.  You are authorized to do the work as specified.  Payments will be made 
as outlined. This contract document and it's included specifications shall be binding and is in effect for the duration of this contract. This agreement shall be 
in effect for the 2026 / 2027/ 2028 landscape seasons, beginning on or about April through November/ December, annually. This proposal is valid for a 
period of thirty (30) days from the date of issuance. Pricing is subject to change with notice after this period. Please sign and return one copy of this 
contract to our office at your earliest convenience. 

Estimate authorized by:

JOHN M.  FIORINI

Estimate approved by:

Signature Date:12/03/2025Signature Date:

Email: info@fiorinilandscape.com

|SNGT|

|mm/dd/yyyy|
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