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Great Neck Library 

BOARD OF TRUSTEES MEETING 
w/ Anticipated Executive Session (Personnel Matters) 

 

STATION BRANCH LIBRARY 
26 Great Neck Road, 2nd Level, Great Neck, New York 11021 

 

Tuesday, March 18, 2025 

6:00 P.M. – Board Meeting 

6:05 P.M. - Anticipated Executive Session (*Not open to the public) 

7:00 P.M. (approx.) – Public Meeting 
 

AGENDA 
 

Please Note: Members of the public may comment on the published agenda for 3 minutes at the beginning of the 
meeting and on any new topic for 3 minutes at the end of the meeting during open time There shall be no public 
comments during the board discussions or votes. Please wait until the President recognizes you for discussion. 
Please turn off cell phones or place them in silent mode. 
 

CALL TO ORDER 
 

ANTICIPATED EXECUTIVE SESSION 
 

PUBLIC COMMENTS 
 

APPROVAL OF MINUTES 
February 25, 2025, board meeting 
 

TREASURER REPORT 
 

PRESIDENT’S REPORT 

 

DIRECTOR’S REPORT 

 

OLD BUSINESS 
1. Proposed Policy Changes – 2nd Read and Vote 

a. Add Section 300-45: Employee Grievance Policy 

 

NEW BUSINESS 
2. Proposed Policy Change 

a. Add Section 700-35: Library Card PIN Policy 

b. Revise Section 200-60: Trustee Continuing Education & Community Meetings 
c. Revise Section 1500-25: Nominating Committee Member Removal Procedures 

3. Cyber Liability Insurance 

4. Purchase Library Van 
5. Personnel 
 

OPEN TIME 
 

DATES OF UPCOMING MEETINGS    
March 24, 2025 (Monday) – 2nd Budget Workshop (Main Library) 
April 7, 2025 (Monday) – Budget Hearing and Adoption (Main Library) 
 

ADJOURNMENT 
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 ____________________________________________________________________         _________________________  

GREAT NECK LIBRARY 

MINUTES OF THE  

 BOARD OF TRUSTEES MEETING  
TUESDAY, FEBRUARY 25, 2025, AT 6:00 P.M. 

 

A regular meeting of the Great Neck Library Board of Trustees with an executive session was held on 

Tuesday, February 25, 2025, at the Main Library, 159 Bayview Avenue, New York 11023. The agenda 

is attached. 
 

The following Trustees were present constituting a quorum: 

 

 Aliza Reicher – President 

 Rory Lancman – Secretary 

 Chayim Mahgerefteh, CPA – Treasurer  

 Brachah Goykadosh – Assistant Treasurer  

 Neal Hakimi, MD – Assistant Treasurer 

 Mimi Hu - Trustee 

 

Also Present: Denise Corcoran – Director 

 Kathryn Baumgartner – Assistant Director 

 Steven Kashkin – Business Manager 

 

Also Absent: Barry Smith, MD – Vice President 

   

CALL TO ORDER 

President Reicher called the meeting to order at 6:06 p.m.  
 

EXECUTIVE SESSION 

Upon motion by Trustee Reicher, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees enter Executive Session for legal and 

litigation matters. 
 

VOTE: Yes – 5 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

Trustee Hakimi arrived at 6:57 pm. 
 

Upon motion by Trustee Reicher, seconded by Trustee Lancman, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees exit Executive Session. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

No action was taken in the executive session. 
 

The board reconvened at 7:51 p.m. 
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MINUTES 

Board Minutes 
 

Upon motion by Trustee Lancman, seconded by Trustee Mahgerefteh, it was, 
 

MOVED, that the Great Neck Library Board of Trustees approve the minutes of the January 21, 

2025, board meeting as presented. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

TREASURER/BUSINESS MANAGER REPORT 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Reicher, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the following financial reports:   
 

a. February 25, 2025, Treasurer’s Report; 

b. Warrant dated February 10, 2025, through February 16, 2025, which has been reviewed by the 

Treasurer, the sums set against their respective names, amounting in the aggregate to 

$395,730.47. 

c. Payroll Warrants for pay dates January 9, and January 23, 2025 (in the amounts of $173,590.31 

and $173,191.52 respectively) for a total of $346,781.83. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

Business Manager, Steven Kashkin, summarized his report. 
 

PAYROLL CHANGES 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the Payroll Changes report of 

January 17, through February 20, 2025, as presented, which has been reviewed by the Treasurer. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

REPORTS 

President’s Report 

President Reicher shared that they are making big strides toward forming a capital plan. The library is 

moving ahead with three major construction projects thanks to all the efforts of staff. Library 

programming is as robust as ever. Ms. Reicher is looking forward to lots of great things to come. 
 

Director’s Report 

Director Corcoran summarized her report. Assistant Director Baumgartner discussed the NYS Annual 

Report. System Coordinator of Programming, Adam Hinz, spoke about the Oral History Project. 
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Committee Report 

Trustee Lancman announced that the extension of Sunday hours was discussed at the Long Range 

Planning (LRP) meetings with the main issues being staffing and the cost. This will be explained in 

detail at the upcoming budget workshops. The capital plan was also discussed at the LRP meetings.  
 

OLD BUSINESS 

1. Proposed Policy Change – 3rd Read & Vote 
 

Upon motion by Trustee Reicher, seconded by Trustee Hakimi, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees adopt the following change to the Policy 

Manual. 
a) Add Section 200-80: Trustee Removal Procedures 

b) Add Section 1500-25: Nominating Committee Member Removal Procedures 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

Trustee Reicher explained that these policies are in response to the lawsuits and already went through 

two reads in 2024. They were reviewed by library counsel. 
 

NEW BUSINESS 

1. Accept Board of Trustee Resignation 
 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, WHEREAS, Trustee Dr. Barry Smith submitted a resignation from his position on the 

Board of Trustees dated February 24, 2025, citing increased family and work obligations, 
 

NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Great Neck Library hereby 

accepts Dr. Smith’s resignation, effective February 24, 2025. 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

Trustee Mahgarafteh stated that Dr. Smith was passionate about serving the community and thanked 

him for his service. Trustee Lancman echoed these comments and added that Dr. Smith was 

reasonable, committed to the community, and contributed a lot to the board during his tenure. The 

trustees thanked Dr. Smith for his service and wished him well.  
 

2. Election of Vice President 
 

Aliza Reicher nominated Brachah Goykadosh. There were no other nominations. 
 

Upon motion by Trustee Reicher, seconded by Trustee Lancman, it was, 
 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Brachah Goykadosh as Vice 

President of the Board of Trustees for a one-year term ending January 2026. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
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3. Election of Assistant Treasurer 
 

Aliza Reicher nominated Mimi Hu. There were no other nominations. 
 

Upon motion by Trustee Reicher, seconded by Trustee Hakimi, it was, 

RESOLVED, that the Board of Trustees of the Great Neck Library elect Mimi Hu as Assistant Treasurer 

of the Board of Trustees for a one-year term ending January 2026. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

4. Proposed Policy Change – 1st Read 
a) Add Section 300-45: Employee Grievance Policy 

 

Trustee Goykadosh explained that this policy is in response to the anonymous employee complaint 

from last year. It sets a formal procedure to follow in the future. 
 

5.  2025 Audit Engagement Letter 
 

Upon motion by Trustee Goykadosh, seconded by Trustee Reicher, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees authorize the President to execute the letter 

of engagement with Cullen & Danowski, LLP, dated January 13, 2025, for the performance of an audit 

of the library’s financial statements, as well as, preparation of the Library’s Federal Form 990, for the 

fiscal year ending June 30, 2025, at a cost not to exceed $17,800.00 to be charged to the Audit Fees 

expense line in the General Fund. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

6.  Allowance Authorization #1 for Main Library HVAC Modifications 
 

Upon motion by Trustee Hakimi, seconded by Trustee Goykadosh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees approve Allowance Authorization #1 to 

increase the heat exchanger frame size and replace one restrictive control valve to reduce pressure drop 

for a more efficient operation of the HVAC of the Main Library in the amount of $7,986.66 from SIBA 

Contracting Corp.; such funds to be deducted from the contract allowances. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

7.  Submittal of 990 Tax Return Form 
 

Upon motion by Trustee Lancman, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees approve the submittal of the Great Neck 

Library 990 tax return by our auditors Cullen & Danowski for the fiscal year beginning July 1, 2023, 

through June 30, 2024, to the Internal Revenue Service (IRS). 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
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8.  Solicit Bids from NYS Vehicle Marketplace 
 

Upon motion by Trustee Hu, seconded by Trustee Goykadosh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees authorize the solicitation of bids from NYS 

Vehicle Marketplace for a new van. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY  
 

9.  Posting for STEM Librarian SR II 
 

Upon motion by Trustee Hu, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees authorize the posting of the STEM 

Librarian SR II position on February 26, 2025. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY  
 

10.  Personnel 
 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Goykadosh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees approve personnel item 1a on the attached 

Personnel Report. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY  
 

10.  Discussion: Programming 
 

Trustee Reicher acknowledged the staff’s efforts at making library programming so amazing. There 

have been several suggestions by trustees on particular programs they would like to see. Ms. Reicher 

reminded everyone that trustees do not make programming decisions. Trustees can make suggestions, 

just like any library patron can, but ultimately the decision of what programs go on at the library is up 

to staff. The board discussed several programming ideas.   

 

DATE OF NEXT MEETING 

March 10, 2025 (Monday) – Budget Workshop (Main Library) 

March 18, 2025 – Board Meeting (Station Branch Library) 

 

ADJOURNMENT 

The meeting was adjourned at 9:05 p.m. on a motion by Trustee Reicher and seconded by Trustee 

Mahgerefteh. 

 
Respectfully submitted, 

 

Rory Lancman 

          Secretary, Board of Trustees 
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300-45: Employee Grievance Policy  

A. Each Library employee who feels aggrieved shall have the opportunity to present 

their grievance in the appropriate forum for prompt consideration and resolution. 

The filing of a grievance in any forum by an employee will not reflect unfavorably 

the employee's standing, job performance, or loyalty, and shall be without fear of 

reprisal (see, Policy Manual, 300-95: Whistleblower). However, these procedures 

will not protect an employee from warranted disciplinary action. 

B. Any grievance related to sexual harassment should be managed in accordance 

with section 300-70 of the Policy Manual. 

C. For purposes of this policy, a grievance is defined as a formal complaint 

regarding actual or perceived: 

1. Violation or infringement of the Library's By-Laws or Policy Manual. 

2. Unsafe working conditions. 

3. Other workplace concerns not governed by other policies or procedures, 

including grievances under any applicable collective bargaining agreement. 

D. Employees are encouraged to attempt to resolve disputes informally by 

discussing matters with their immediate supervisor or a Department Head before 

initiating a formal grievance process. 

E. Grievance procedures for all parties covered by collective bargaining agreements 

(CBAs) following agreements can be found in: 

1. The Collective Bargaining Agreement Between the Great Neck Library and 

Great Neck Library Department Heads Association. 

2. The Collective Bargaining Agreement Between the Great Neck Library and 

Great Neck Library Staff Association. 

F. All employees who are party to either the Department Heads CBA or the Staff 

Association CBA, must follow the grievance procedures outlined in their 

respective agreements. The Library cannot accept grievances relating to the 

meaning, application, or interpretation of any provision of, or that may otherwise 

be governed by either the Department Heads CBA or the Staff Association CBA 

G. The following procedure shall be followed when presenting a formal grievance 

outside of the processes outlined in the Department Heads CBA and the Staff 

Association CBA: 

1. For grievances that do not involve the Library Director: 

a. Within ten working days (Monday-Friday) of any issue arising, the 

employee shall express their grievance by submitting a complaint via 

email to the Library Director and Human Resources manager containing 

all of the following information: 

• the name and position of the grievant; 

• the date of the incident or alleged violation; 

• the issue involved; 
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• a clear and concise statement of the grievance;  

• the relief sought; and 

• the signature of the grievant and the date. 

b. Within ten working days (Monday-Friday), the Library Director or Human 

Resources manager or their designee shall make a determination on the 

grievance and inform the employee of such determination in writing.  

c. Such determination can be based on an investigation including an 

interview with the employee bringing the grievance, a separate interview 

with the accused individual(s), witnesses, or others as may be deemed 

appropriate by the investigator, as well as a review of relevant records or 

other materials.  

d. If the Library Director or Human Resources manager deems the complaint 

to have merit, remedial action will be recommended. The accused 

individual may face action based upon the severity of the complaint, 

including disciplinary action, consistent with the applicable collective 

bargaining agreements.  

e. Upon completion of the Library Director's or Human Resource Manager's 

investigation, the entire file shall be maintained in a secure location by the 

Library Director, unless the employee seeks to appeal the Library 

Director’s decision (see below), in which case, the Library Director shall 

forward the entire file to the Board of Trustees promptly upon being 

informed of any such appeal. 

f. If the employee deems the Library Director’s or Human Resource 

manager's response unsatisfactory, they may appeal the decision by 

submitting the original complaint and the Library Director’s or Human 

Resource manager's determination to the President of the Board of 

Trustees via email and requesting that their original grievance be referred 

to the Board of Trustees for review at the next scheduled Board meeting. If 

the next meeting of the Board of Trustees is fewer than 3 days after the 

submission of the appeal, the matter may be considered at the next 

following meeting of the Board of Trustees. The employee must appeal the 

decision within five working days (Monday-Friday) of the Library Director’s 

or Human Resource manager's issuance of their decision. Appeals will be 

based on the record established at the prior stage, and no new material 

may be submitted or arguments made at the appeal stage. The Board 

may, in its discretion, seek to have the employee, any witnesses, and the 

accused individual appear at a Board meeting in Executive Session or 

other appropriate convening of the Board.  

g. A written decision will be issued within 5 days of the meeting at which the 

Board considers the appeal. The Board of Trustees will follow the 
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procedures delineated in this Policy in determining the result of any 

appeal.  

2. For grievances involving the Library Director:   

a. Within ten working days (Monday-Friday) of any issue arising, an 

employee may submit their grievance directly to the President of the 

Board of Trustees via email. The complaint should contain all of the 

following information: 

• the name and position of the grievant; 

• the date of the incident or alleged violation; 

• the issue involved; 

• a clear and concise statement of the grievance;  

• the relief sought; and 

• the signature of the grievant and the date. 

b. Upon receiving the grievance, the President of the Board of Trustees shall 

promptly share the grievance with the Board of Trustees for discussion by 

the Board in Executive Session or other appropriate convening of the 

Board.  

c. The Board may, in its discretion, seek to have the employee, any 

witnesses, and the accused individual appear at a Board meeting in 

Executive Session or other appropriate convening of the Board. The 

Board may review or consider relevant records or other materials it deems 

appropriate.   

d. The Board shall issue a determination as soon as practicable provided 

that the employee has properly followed the steps noted above. In 

reaching its determination, the Board may consult with the Library’s 

general counsel, outside counsel, or a human resources consultant. The 

Board may also conduct an internal investigation through its Human 

Resources manager, General Counsel or outside counsel. 

e. If the Board deems the complaint to have merit, the Library Director may 

face action based upon the severity of the complaint, including disciplinary 

action consistent with their employment contract.  

f. Upon completion of the investigation, the entire file shall be maintained in 

a secure location by the Library’s general counsel and shall remain 

confidential except as provided by law, subpoena, judicial order, or other 

binding authority. The Library will be free to use the contents of the file in 

defense of any claim, action, or proceeding against the Library.  

g. The decision of the Board of Trustees is a final decision. 

H. To the extent that either the Department Heads CBA or the Staff Association CBA 

entitles a complainant, witness, or accused individual to a union representative in 

any of these proceedings, the individual shall arrange for his or her 
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representative’s presence at the proceedings and shall incur any expense related 

thereto. 

I. The Library Director and the Board of Trustees will strive to maintain 

confidentiality to the extent possible, but confidentiality is not guaranteed.  

J. In order to more effectively and appropriately investigate and resolve grievances, 

first-person, signed grievances are encouraged. Anonymous grievances or 

complaints will be considered, but the Library’s ability to investigate, make 

determinations, or take action may be impacted or minimized if the grievant or 

complainant remains anonymous. The Library will not retaliate against any 

employees who files a grievance or complaint in good faith or participates in the 

investigation. 

K. A grievance shall be considered settled at the completion of any step in the 

procedure if the matter is not appealed to the next step within five working days 

after the grievant is provided with a response. 

L. The Board will review this policy from time to time and consider revisions. 

 



 

700-35: Personal Identification Numbers  

A. Definition. A Personal Identification Number (“PIN”) is a code of four or more

characters that patrons must use when logging into their Library accounts,

checking items out at a self-check machine, accessing materials online, or

registering for programs. PINs are necessary to securely protect patrons and

their information. PINs should be kept confidential so that no one accesses an

account that is not their own.

B. Procedure. To set a PIN:

a. Patrons without an email address currently linked to their account must

come to the Library's Circulation desk or Reference desk to set their PIN.

Proper ID will be required.

b. Patrons with an email address linked to their library account may set their

PIN at any Circulation or Reference desk with Proper ID or by accessing

their account online and following the prompts for “Set PIN.”

c. Patrons can reset their PIN in-person at any Circulation or Reference desk

or online by accessing their account online and following the prompts for

“Forgot PIN.”   Proper ID will be required to reset the PIN in-person.

Patrons may not reset their PINs over the phone.

d. Proper ID is defined in Policy 700-30: Qualifications For Library Card.

C. Use.

a . Patrons must use their PINs when accessing their library accounts, checking 

out items at a self-check machine, accessing materials online, or registering for 

programs. 

b. PINS may only be reset by the library card holder or parent or legal guardian

of child library card holder.
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200-60: Trustee Continuing Education and Community Meetings

All members of the Board of Trustees shall be required to complete a minimum 
of 2 hours of trustee education annually consistent with existing state law. 

The bBoard of tirustees affirms its belief in the value of tirustee education as a 
method of enhancing an individual trustee's ability to effectively formulate policy 
and govern Library affairs. Attendance at meetings, conventions, seminars, and 
workshops provides educational opportunities by enabling trustees to meet with 
other public library trustees and personnel, and be exposed to ideas and to 
identify trends, thereby increasing an individual tirustee's value as a bBoard 
member. In addition, membership in professional library organizations likewise 
increases a tirustee's value as a board member. 

Attendance by a tirustee or tirustees at any specific event shall be subject to 
formal approval in advance by the eBoard at a regular or special meeting. In 
the absence of a budgetary allocation for any event, or a failure to anticipate its 
occurrence, the bBoard, by resolution, may rectify such failure. Receipts must 
be submitted for all travel and expense reimbursements. 

The Great Neck Library will provide Board members with membership in local, 
state and national professional organizations, as appropriate to all trustees. 

In addition, if tirustees seek financial reimbursement from the Library for their 
attendance at community events, particularly for those organizations with 
which the Library has established partnerships, they are subject to formal 
approval by the board in advance. Trustees can be reimbursed for the 
expenses. (11/17/2020) 

Adopted 5/18/04; 11/17/2020 
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1500-25: Nominating Committee Member Removal Procedures 

A Nominating Committee member may only be removed from their position for 
misconduct, incapacity, or neglect of duty. 

To remove a member from the Nominating Committee: 

1. To initiate a removal hearing, aA formal charge and specifications of the charge
against the Nominating Committee member proposed to be removed must be
filed by a Nominating Committee member, in writing, with the Chair of the
Committee. The Chair of the Committee shall circulate a copy of the formal
charges to the Committee members, the Library Director, the Board of
Trustees, and the Library's attorney within 24 hours of receipt. Contents of the
formal charge or charges must include:

a. the charge, which is a brief and plain statement of the misconduct,
incapacity, or neglect of duty claimed to have been violated, or if more than
one, each of the separate charges asserted against the Nominating
Committee member; and

b. the specifications of the charges, which follows each charge and sets forth
in detail the specific misconduct, incapacity, or neglect of duty claimed to
have been violated.

The Library's attorney shall provide the Nominating Committee with an 
opinion as to whether the charges satisfy the requirements of this paragraph. 

LUpon receipt of such charges, the Chairperson of the Nominating Committee 
must call a sSpecial mMeeting to hear the charges and specifications of such 
charges on at least ten days' notice, which notice will: 

a. indicate the date. time, and location of the Special Meeting:

b. include the charges that will be heard; and

c. advise the Nominating Committee member of their right to answer the
charges in writing prior to the hearing. 

Such notice shall be served personally or by overnight mail on the Nominating 
Committee member proposed to be removed. 

2. The Nominating Committee must give any member proposed to be removed
from the committee at least ten days' notice of a removal hearing, specifying
tho charges that will be hoard. The notice must indicate the date, time, and
location of the hearing, must set forth the Trustee's right to ansi.ver such
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charges in writing prior to the hearing, if the Trustee so chooses, and must affix 
a copy of the charges and specifications of the charges to the notice. Such 
notice shall be served personally or by overnight mail on the Trustee proposed 
to be removed. 

;L_At the removal hearingSpecial Meeting: 

a. the Nominating Committee shall enter into executive session to hear
and consider the charges and specifications. The motion to enter into
executive session must be ir:1 the form of a resolution providing sufficient
detail to enable the public to know that the executive session is
appropriate because the Nominating Committee intends to discuss the
discipline, suspension, dismissal, or removal of a committee member.
The motion to enter into executive session must pass by a majority vote of the
total number of Nominating Committee members.

3. i6.t the removal hearing:

&.-b. T!he Nominating Committee should is authorized to choose a 
member or members of the Noominating cCommittee to act as manager.§.. 
The manager must present the evidence against the member proposed 
to be removed from the Nominating Committee but must not act as a 
prosecutor. Managers should strive to reveal the truth and seek a just· 
outcome. 

&.c. T!he Chairperson, or Secretary if the Chairperson is a manager, will 
act as judge. The Secretary, or their designee if acting as manager or 
judge, will record the details of the hearing, which record shall be shared 
with the Board of Trustees but otherwise be kept confidential. 

&.d. The removal proceeding hearingthe Special Meeting will proceed as 
follows: 

Eh--

i. Opening statement by managers, then by defense.
ii. Testimony of witnesses produced by the manager, then

witnesses produced by defense.
iii. Rebuttal witnesses by managers, then by defense.
LClosing arguments by both sides.

iv. Deliberation and vote.
1. A. majority vote of the Nominating Committee is necessal)'

to remove a member. The Nominating Committee, including
the managers and judge, will then deliberate the charges
and vote on the removal of the Nominating Committee
member. The manager and judge will take part in the
discussion and vote, but tihe member proposed to be
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removed does not take part in the deliberation and vote. 

Llf. at the conclusion of the Special Meeting, a majority vote of the 
Nominating Committee members vote votes forin favor of removal, tthe 
Nominating Committee member proposed to be removed shall be 
immediately removed from the Nominating Committee. The Nominating 
Committee shall resolve, in public session, to recommend the remov�al 
of the Nominating Committee member and their seat will be deemed 
vacant. , and so notify the Board of Trustees. If a majority vote of the 
members of the Nominating Committee votes against removal. the 
Nominating Committee shall resolve, in public session, not to remove the 
Nominating Committee member. 
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