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Great Neck Library 

BOARD OF TRUSTEES MEETING 
w/ Anticipated Executive Session (Legal and Litigation Matters) 

 

MAIN LIBRARY 
159 Bayview Avenue, Great Neck, New York 11040 

 

Tuesday, February 25, 2025 

6:00 P.M. – Board Meeting 

6:05 P.M. - Anticipated Executive Session (*Not open to the public) 

7:00 P.M. (approx.) – Public Meeting 
 

AGENDA 
 

Please Note: Members of the public may comment on the published agenda for 3 minutes at the beginning of the 
meeting and on any new topic for 3 minutes at the end of the meeting during open time There shall be no public 
comments during the board discussions or votes. Please wait until the President recognizes you for discussion. 
Please turn off cell phones or place them in silent mode. 
 

CALL TO ORDER 
 

ANTICIPATED EXECUTIVE SESSION 
 

PUBLIC COMMENTS 
 

APPROVAL OF MINUTES 
January 21, 2025, board meeting 
 

TREASURER REPORT 
 

PRESIDENT’S REPORT 

 

DIRECTOR’S REPORT 

 

COMMITTEE REPORT 
 

OLD BUSINESS 
1. Proposed Policy Changes – 3rd Read and Vote 

a. Add Section 200-80: Trustee Removal Procedures 
b. Add Section 1500-25: Nominating Committee Member Procedures 

 

NEW BUSINESS 
2. Propose Policy Change – 1st Read 

a. Add Section 300-45: Employee Grievance Policy 
3. 2025 Audit Engagement Letter 
4. Allowance Authorization #1 for Main Library HVAC Modifications 

5. Submittal of 990 Tax Return Form 
6. Personnel 
7. Discussion: Programming 
 

OPEN TIME 
 

DATES OF UPCOMING MEETINGS    
March 10, 2025 (Monday) – 1st Budget Workshop (Main Library) 
March 18, 2025 – Board Meeting (Station Branch Library) 
 

ADJOURNMENT 
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 ____________________________________________________________________         _________________________  

GREAT NECK LIBRARY 

MINUTES OF THE  

 BOARD OF TRUSTEES MEETING  
TUESDAY, JANUARY 21, 2025, AT 6:00 P.M. 

 

A regular meeting of the Great Neck Library Board of Trustees with an executive session was held on 

Tuesday, January 21, 2025, at the Main Library, 159 Bayview Avenue, New York 11023. The agenda is 

attached. 
 

The following Trustees were present constituting a quorum: 

 

 Aliza Reicher – President 

 Rory Lancman – Secretary 

 Chayim Mahgerefteh, CPA – Treasurer  

 Brachah Goykadosh – Assistant Treasurer  

 Neal Hakimi, MD – Assistant Treasurer 

 Mimi Hu - Trustee 

 

Also Present: Denise Corcoran – Director 

 Kathryn Baumgartner – Assistant Director 

 Steven Kashkin – Business Manager 

 

Also Absent: Barry Smith, MD – Vice President 

   

CALL TO ORDER 

President Reicher called the meeting to order at 6:05 p.m.  

 
EXECUTIVE SESSION 

Upon motion by Trustee Reicher, seconded by Trustee Mahgerefteh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees enter Executive Session for legal and 

litigation matters. 
 

VOTE: Yes – 5 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi) 

MOTION CARRIED UNANIMOUSLY 
 

Trustee Hu arrived at 6:20 pm. 
 

Upon motion by Trustee Reicher, seconded by Trustee Lancman, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees exit Executive Session. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 
No action was taken in the executive session. 
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The board reconvened at 7:34 p.m. 

 

MINUTES 

Board Minutes 
 

Upon motion by Trustee Lancman, seconded by Trustee Goykadosh, it was, 
 

MOVED, that the Great Neck Library Board of Trustees approve the minutes of the December 17, 

2024, board meeting and the January 2, 2025, annual reorganization meeting as presented. 
 

VOTE: Yes – 5 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi) 

MOTION CARRIED UNANIMOUSLY 
 

TREASURER/BUSINESS MANAGER REPORT 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the following financial reports:   
 

a. January 21, 2025, Treasurer’s Report; 

b. Warrant dated January 6, 2025, through January 12, 2025, which has been reviewed by the 

Treasurer, the sums set against their respective names, amounting in the aggregate to 

$364,020.57. 

c. Payroll Warrants for pay dates December 12, 2024, and December 26, 2024, (in the amounts 

of $178,707.04 and $173,002.36 respectively) for a total of $351,709.40. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

Business Manager, Steven Kashkin, summarized his report. 
 

PAYROLL CHANGES 

Upon motion by Trustee Mahgerefteh, seconded by Trustee Goykadosh, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the Payroll Changes report of 

December 13, 2024, through January 16, 2025, as presented, which has been reviewed by the Treasurer. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

REPORTS 

President’s Report 

President Reicher announced she has spent a lot of time speaking to Director Corcoran on all the many 

things happening in the library. They are putting together numbers to determine how to move forward 

with Sunday hours. This is a longer discussion that can be had next time. Ms. Reicher said they are very 

close to moving forward with obtaining proposals for security cameras. She noted that one of the 

conditions of the leases is to ask permission to install cameras on the exterior of our rented properties. 

Library counsel is composing a letter to our landlords on this. 
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Director’s Report 

Director Corcoran summarized her report.  

 

OLD BUSINESS 

1. Proposed Policy Change – 2nd Read & Vote 
 

Upon motion by Trustee Reicher, seconded by Trustee Lancman, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees adopt the following change to the Policy 

Manual. 
a) Add Section 900-30: Guidelines for Volunteers 

b) Revise Section 200-10: Conduct of Meetings 

c) Revise Section 500-30: Rules & Regulations for Use of the Library 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

NEW BUSINESS 

2. Award Contract for Staircase Retaining Wall Replacement 
 

Upon motion by Trustee Goykadosh, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees award the contract for the replacement of 

the retaining wall of the Main Library front entryway staircase to Pav-Lak, in the amount of $551,200.00 

to be charged to the Main Building and Special Services Fund.   
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

3. Independent Testing and Inspection for Retaining Wall 
 

Upon motion by Trustee Hakimi, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees approve the agreement for concrete, soil, 

and subgrade testing and inspection for the Main Building retaining wall replacement from Municipal 

Testing Laboratory, Inc., in the amount of $10,730.00 to be charged to the Main Building and Special 

Services Fund. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
 

4. Award Contract for Roof Replacement 
 

Upon motion by Trustee Hu, seconded by Trustee Hakimi, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees award the contract for the roof replacement 

of the Main Library to Barrett Roof, Inc., in the amount of $745,000.00 to be charged to the Main 

Building and Special Services Fund. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 
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5.  Updated 2025/2026 Board Meeting Dates 
 

Upon motion by Trustee Goykadosh, seconded by Trustee Hu, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees accept the updated calendar (attached) for 

the Board of Trustees meetings for 2025/2026. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

6.  Personnel 
 

Upon motion by Trustee Hakimi, seconded by Trustee Reicher, it was, 
 

RESOLVED, that the Great Neck Library Board of Trustees approve personnel items, 1a-b, 2a, and 3a, 

on the attached Personnel Report. 
 

VOTE: Yes – 6 (Reicher, Lancman, Mahgerefteh, Goykadosh, Hakimi, Hu) 

MOTION CARRIED UNANIMOUSLY 

 

OPEN TIME 

A. Dilamani – Public Comments at Board Meetings, Kindergarten Ready Backpacks   

 

DATE OF NEXT MEETING 

February 25, 2025 – Board Meeting (Main Library) 

 

ADJOURNMENT 

The meeting was adjourned at 8:33 p.m. on a motion by Trustee Reicher and seconded by Trustee 

Lancman. 

 
Respectfully submitted, 

 

Rory Lancman 

          Secretary, Board of Trustees 









































































































































































200-80: Removal of a Trustee Removal Procedures 

In accordance with Article VII of the Bylaws, a Trustee may only be removed from their 
position for misconduct, incapacity, or neglect of duty. 

To remove a Trustee from the Board: 

1. To initiate a removal hearing, aA formal charge and specifications of the charge
against the Trustee proposed to be removed must be filed by a Trustee, in writing,
with the President of the Board, or if the charges are against the President, with
the Secretary of the Board. The President or Secretary of the Board shall circulate
a copy of the formal charges and specifications to the Board of Trustees, the
Library Director, and the Library's attorney within 24 hours of receipt. Contents of
the formal charge or charges and specifications must include:

a. the charge, which is a brief and plain statement of the misconduct, incapacity, or
neglect of duty claimed to have been violated, or if more than one, each of the
separate charges asserted against the Trustee; and

b. the specifications of the charges, which follow each charge and set forth
in detail the specific misconduct, incapacity, or neglect of duty claimed to
have been violated.

The Library's attorney shall provide the Board with an opinion as to whether the 
charges satisfy the requirements of this paragraph. 

2. Upon receipt of such charges, the President must call a special meeting to hear
the charges and specifications of such charges on at least ten days' notice, which
notice will:

a. indicate the date, time, and location of the special meeting;

b. include the charges that will be heard; and

c. advise the Trustee of their right to answer the charges in writing prior to
the hearing.

Such notice shall be served personally or by overnight mail on the Trustee 
proposed to be removed. 

3. At the Special Meeting:

a. the Board shall enter into executive session to hear and consider the
charges and specifications. The motion to enter into executive session
must be in the form of a resolution providing sufficient detail to enable the
public to know that the executive session is appropriate because the

1st read: 4.16.24     2nd read: 5.14.24     3rd read & vote: 2.25.25



Board intends to discuss the discipline, suspension, dismissal, or removal 
of a Board member. The motion to enter into executive session must pass by a 
majority vote of the total number of Board members. 

b. the Board should is authorized to choose a Board member or members
to act as managers. The managers must present the evidence against
the Trustee proposed to be removed from the Board but must not act as
a prosecutor. Managers should strive to reveal the truth and seek a just
outcome.

c. The President, or Vice President if the President is a manager, will act
as judge. The Secretary or their designee if acting as manager or judge,
will record the details of the hearing, which record shall be kept
confidential.

d. the Special Meeting will proceed as follows:
i. Opening statement by managers, then by defense.
ii. Testimony of witnesses produced by managers, then witnesses

produced by defense.
iii. Rebuttal witnesses by managers, then by defense.
iv. Closing arguments by both sides.
v. Deliberation and vote.

1. The Board, including the managers and judge, will then
deliberate the charges and vote on the removal of the Trustee.
The Trustee proposed to be removed does not take part in the
deliberation and vote.

4. If, at the conclusion of the removal hearing, a majority vote of the members of
the Board votes in favor of removal, the Trustee proposed to be removed shall
be immediately removed from the Board. The Board shall resolve, in public
session, to remove the Trustee and their seat will be deemed vacant. If a majority
vote of the members of the Board votes against removal, the Board shall resolve,
in public session, not to remove the Trustee.

1st read: 4.16.24     2nd read: 5.14.24     3rd read & vote: 2.25.25



1500-25: Nominating Committee Member Removal Procedures 

A Nominating Committee member may only be removed from their position for 
misconduct, incapacity, or neglect of duty. 

To remove a member from the Nominating Committee: 

1. To initiate a removal hearing, aA formal charge and specifications of the charge
against the Nominating Committee member proposed to be removed must be
filed by a Nominating Committee member, in writing, with the Chair of the
Committee. The Chair of the Committee shall circulate a copy of the formal
charges to the Committee members, the Library Director, the Board of
Trustees, and the Library's attorney within 24 hours of receipt. Contents of the
formal charge or charges must include:

a. the charge, which is a brief and plain statement of the misconduct,
incapacity, or neglect of duty claimed to have been violated, or if more than
one, each of the separate charges asserted against the Nominating
Committee member; and

b. the specifications of the charges, which follows each charge and sets forth
in detail the specific misconduct, incapacity, or neglect of duty claimed to
have been violated.

The Library's attorney shall provide the Nominating Committee with an 
opinion as to whether the charges satisfy the requirements of this paragraph. 

L._Upon receipt of such charges, the Chairperson of the Nominating Committee 
must call a sSpecial mMeeting to hear the charges and specifications of such 
charges on at least ten days' notice. which notice will: 

a. indicate the date. time, and location of the Special Meeting:

b. include the charges that will be heard: and

c. advise the Nominating Committee member of their right to answer the
charges in writing prior to the hearing. 

Such notice shall be served personally or by overnight mail on the Nominating 
Committee member proposed to be removed. 

2. The Nominating Committee must give any member proposed to be removed
from the committee at least ten days' notice of a removal hearing, specifying
the charges that lNill be heard. The notice must indicate the date, time, and
location of the hearing, must set forth the Trustee's right to ans1Ner such

1st read: 4.16.24     2nd read: 5.14.24     3rd read & vote: 2.25.25



charges in .... ,riting prior to the hearing, if the Trustee so chooses, and must affix 
a copy of the charges and specifications of the charges to the notice. Such 
notice shall be served personally or by overnight mail on the Trustee proposed 
to be removed. 

LAt the removal hearingSpecial Meeting: 

a. the Nominating Committee shall enter into executive session to hear
and consider the charges and specifications. The motion to enter into
executive session must be in the form of a resolution providing sufficient
detail to enable the public to know that the executive session is
appropriate because the Nominating Committee intends to discuss the
discipline, suspension, dismissal, or removal of a committee member.
The motion to enter into executive session must pass by a majority vote of the
total number of Nominating Committee members.

3. At the removal hearing:

&.b. +!he Nominating Committee should is authorized to choose a 
member or members of the NROminating sCommittee to act as manager§. 
The manager must present the evidence against the member proposed 
to be removed from the Nominating Committee but must not act as a 
prosecutor. Managers should strive to reveal the truth and seek a just 
outcome. 

&.-c. +!he Chairperson, or Secretary if the Chairperson is a manager, will 
act as judge. The Secretary, or their designee if acting as manager or 
judge, will record the details of the hearing, which record shall be shared 
with the Board of Trustees but otherwise be kept confidential. 

&.d. The removal proceeding hearingthe Special Meeting will proceed as 
follows: 

G:-

fh.L_Opening statement by managers, then by defense. 
iih-_ii. __ Testimony of witnesses produced by the manager, then 

witnesses produced by defense. 
-!-\'-;-Ill. Rebuttal witnesses by managers, then by defense. 
� Closing arguments by both sides. 

iv. Deliberation and vote.
&.1. A majority vote of the Nominating Committee is 

necessary to remove a member. The Nominating 
Committee. including the managers and judge, will then 
deliberate the charges and vote on the removal of the 
Nominating Committee member. The manager and judge 
will take part in the discussion and vote, but tihe member 

1st read: 4.16.24     2nd read: 5.14.24     3rd read & vote: 2.25.25



proposed to be removed does not take part in the 
deliberation and vote. 

Llf. at the conclusion of the Special Meeting, a majority vote of the 
Nominating Committee members vote votes forin favor of removal, tthe 
Nominating Committee member proposed to be removed shall be 
immediately removed from the Nominating Committee. The Nominating 
Committee shall resolve, in public session, to recommend the remov�al 
ef the Nominating Committee member and their seat will be deemed 
vacant. , and so notify the Board of Trustees. If a majority vote of the 
members of the Nominating Committee votes against removal, the 
Nominating Committee shall resolve, in public session, not to remove the 
Nominating Committee member. 

1st read: 4.16.24     2nd read: 5.14.24     3rd read & vote: 2.25.25






































































































