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____________________________________________________________________

_________________________

GREAT NECK LIBRARY

MINUTES OF THE
BOARD OF TRUSTEES MEETING

TUESDAY, JANUARY 19, 2021, AT 6:00 P.M.
A regular meeting of the Great Neck Library Board of Trustees was held on Tuesday, January 19, 2021,
via WebEx [Agenda attached]
The following Trustees were present constituting a quorum:
Weihua Yan – President
Liman Mimi Hu – Vice President
Barry Smith – Secretary
Chelsea Sassouni – Treasurer
Scott Sontag – Assistant Treasurer
Kathleen Gold – Assistant Treasurer
Josephine Mairzadeh – Trustee
Also Present:

George Trepp – Interim Director
Steven Kashkin – Business Manager
Greg Marett – Bayview Landscape Architects
Danny Ostad – Rockwell Developers

CALL TO ORDER
The meeting was called to order by President Yan at 6:04 p.m.

PUBLIC COMMENTS ON PUBLISHED AGENDA
J. Pizer – 1. Landscape Project - Garden area has been mistitled as playground which it is not and, going
forward, should be referred to correctly. Much of the money for the garden was a bequest from Ann
Hyde that was accepted to fulfill a specific purpose. The plans that were approved and submitted and,
with the exception of the plantings, cannot be altered unless we go back to the Town of North Hempstead
for approval which will delay the project another two years. Furthermore, in all cases of construction
our insurance company needs to be apprised.
2. Public Comments – Opposes limiting discussion by the public to three minutes at start of the meetings
as they are the ones who pay for the library, staff and services. Very little time to read, comment and
reflect on everything that is in the packet.
3. Policy Changes - Removal of policy items without indicating where and how they can be found
disregards the ability of association members to know what is happening in the library and the rules by
which the trustees operate. Placing material on the website does not increase accountability or
transparency. Library Counsel only has the ability to inform the trustees if something is not legal
according to state laws. Also, Rebekkah Smith Aldrich is a consultant who does not have experience
with association libraries that have four locations. This makes this library different from the vast
majority of libraries within this state and county.
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4. Board Committees - Is not clear on which committee does what and how the public can both access
and make suggestions. Members of committees have not been identified by names.
President Yan stated that the committees and their makeup is available online but offered to assist her
personally if she is having problem accessing the document. He added that this year the number of
committees have been compressed as the board believes that patrons are better served by discussion of
key items at board meetings.
M. DiCamillo –Feels that the board does not want public input.

MINUTES
Regular Board Minutes
Upon motion by Trustee Sontag, seconded by Trustee Hu. and after discussion, it was,
MOVED, that the Great Neck Library Board of Trustees approve the Minutes of the December 22,
2020 Board meeting as presented.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY

TREASURER’S REPORT
Upon motion by Trustee Sassouni, seconded by Trustee Smith and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees accept the following financial reports
which have been reviewed by the Audit Committee:
a. January 19, 2021, Treasurer’s Report;
b. Warrant dated January 4th through January 10th, 2021 which has been reviewed by the Treasurer,
the sums set against their respective names, amounting in the aggregate to $253,612.13.
c. Payroll Warrants for pay dates December 3rd, December 17th and December 31st, 2020 which
have been reviewed by the Treasurer, (in the amounts of $141,305.19 and $131,673.19 and
$151,695.97, respectively,) for a total of $424,674.35.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY

PAYROLL CHANGES
Upon motion by Trustee Sassouni, seconded by Trustee Gold and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees accept the Payroll Change report of
December 1 through December 31, 2020 as presented, which has been reviewed by the Audit Committee.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY
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Public Comment: J.Pizer recommends for the Board to reconsider renaming the Audit Committee as she
feels it does not properly identify the function of the committee.
Board Comment: Trustee Hu shared that the definition of audit is a systematic review or assessment.
She understands that although audit has a specific meaning in accounting, it also has a broader purpose.

NEW BUSINESS
(a) Presentation of Detailed Plan for Play Area for Main Library Landscaping
Project - Greg Marett (Bayview Architecture) and Danny Ostad (Rockwell Developers)
Greg Marett, President of Bayview Landscape Architecture, provided an overview of the landscaping
project. He noted that an area outside of the children’s department was earmarked for a children’s
interactive space. Mr. Marett clarified that it is does not include any moving parts or music as it caters
to children from two to five years of age. Trustee Sontag asked if changes can be made to the design or
if that is not possible due to the existing County approval. Mr. Marrett responded that the blueprint
cannot be altered but that several elements within it may be changed. Trustee Mairzadeh introduced the
idea of a greenhouse which would serve as an outdoor/indoor educational space. Trustee Smith urged
everybody to take a step back and focus on the big picture which is the library as a whole, not just the
play area. He reminded them that Ann Hyde had a specific wish for what was to be done for the children.
Dr. Smith added that the current board is a torch bearer who is not here to change plans that have already
gone and been vetted through past boards. M. DiCamillo noted that putting another structure on protected
wetland potentially could be a problem with the DEC and will require the library to go back to the Town
of North Hempstead for approval. She continued that this has been going on since 2016 and should not
be derailed by things that may or may not be able to be done. Ms. DiCamillo recommended to just move
along with the plans that have been approved. President Yan concurred with continuing forward with
the project but feels that the new board should get an opportunity to review the complete plans. Danny
Ostad, Rockwell Developers, stated that he expected tonight’s discussion to be on the next steps for this
project. He noted that any changes will further slow down the project. Mr. Ostad stated that the next
step is to take the detailed drawings and start bidding with the narrowed down bidders they have
identified that will be able to handle a project of this scope. President Yan concurred with moving fast
but wanted to ensure that, although the project is already approved, the current board feels comfortable
with every aspect of it. He recommended that Trustee Smith invite Mr. Marett and Mr. Ostad to the next
Building Committee meeting to give everyone the opportunity to really understand the project and ask
their questions. Trustee Smith agreed. Trustee Sassouni established that the funds for this project have
already been allocated for this and that community feedback and studies, which predates this board, have
already been completed. Mr. Marett and Mr. Ostad confirmed her statement.

(b) Acceptance of Donation/Gift from J. Weinstein
Upon motion by Trustee Mairzadeh, seconded by Trustee Gold and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees accept the donation of $3,500.00 for a tree
to be located at the Main Library from Jerrald Weinstein and that an acknowledgment and thank you
letter be issued to Mr. Weinstein.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY
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Public Comment: J.Weinstein shared that his wife passed away a few months ago. The library has
always been important to his family so they want to honor her memory by planting this tree and placing
a plaque there as well.

REPORTS
Interim Director’s Report
Interim Director George Trepp reported that the library’s Coronavirus Task Force has added the addition
of Sunday hours to their plan. He stated that they will now turn their attention to a reopening plan. Mr.
Trepp shared that regarding the branch renovations, there were walk throughs at Station for moving &
storage, furniture procurement and for construction. He anticipates the bid will be in by early February
for the board’s review. Mr. Trepp shared that the process for hiring a new director is included in his
written report. He shared that an electronic form to obtain library cards has been added to the website.
Mr. Trepp concluded with the announcement that neighboring libraries are closing on a daily basis due
to the virus. He continues to monitor the numbers to ensure that staff and patrons are kept safe.
Trustee Hu shared that several members of the community have expressed that they would like to honor
the memory of Deidre Goode, former Children’s Department Head, by naming programs after her.
President Yan addressed the difficulty many users have with WebEx and recommended administration
research the use of Zoom for future video conferences. He suggested that the library share our reopening
information by way of the website, newsletters and social media. President Yan thanked administration
for monitoring the “Contact Us” section of the website but added that perhaps more attention should be
placed on our social media since that is how most people communicate.
Text of George Trepp’s, Interim Director, written report dated January 2021 is below:
Because of the surging cases and deaths from the novel coronavirus, this report leads with that topic.
I. COVID-19 Preparation:
•
Although we are now in the vaccination stage of the pandemic, cases and deaths hit new highs almost every day. In our small
world of library land, not a week goes by without another library announces a closing because of COVID-19 exposure. Levittown,
Farmingdale, Oceanside, Oyster Bay-East Norwich, Plainview-Old Bethpage, Valley Stream, Uniondale and Peninsula, to name
a few, have closed for various periods, due to exposure. Thus far, Great Neck Library has avoided that scenario, although Great
Neck itself has been designated a yellow zone. As reported previously and in preparation for a worsening situation, a Library
Corona Virus Task Force has met regularly to prepare a plan, which we now present. The highlight of the plan is to extend
hours to Sunday, 1:00- 4:30 p.m., beginning February 14, providing sufficient time to plan staffing at Main and Parkville but
to maintain the current level of service, as outlined in the plan’s Yellow Zone designation.
We are not recommending browsing or study use at this time because the main library’s study rooms are used to quarantine
returned item, the lower-level multi-purpose rooms are use by staff to maintain social distancing and browsing runs the risk of
transmitting the virus during the winter season. Further, with the introduction of the virus variant on Long Island there now exists
a highly transmissible strain. It must be noted that the Library does offer a variety of services by appointment, as follows:
Computer, copier and scanner use, reader’s advisory and reference service is available for adults, children and teens, the STEM
Lab is open for projects, media consultation for streaming services, circulation services, including library card registration and a
wide assortment of adult, children’s and Levels programs.
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Further, the Interim Director has written to State Senator Kaplan and County Legislator Birnbaum requesting that library workers
be included in the 1B classification along with education workers. Finally, the staff has been informed of possible vaccinations
through a Trustee contact and a list of interested, qualified recipients is being compiled.
II.

Capital Projects:
•

Regarding the landscaping/children’s play area project, the plans are on the agenda for a presentation by the landscape architect
and the project’s construction manager; thereby, enabling the Board and public to solicit information and perhaps approve, as
the last step in the permitting process. The plan describes a play space outside the children's wing that is customized for ages 25. The history of this project dates back to January 2016 when the Landscaping Committee accepted a bequest of $654,908.60
from the estate of Ann Hyde. In July of 2016, the Board at a Special meeting resolved to create the Ann Hyde Memorial Children’s
Garden. In January 2017 the Landscaping Committee had a lengthy discussion of the Front Entry, Rain Garden, Garden Parking
and Redesign of the Plaza, which included the garden play and children’s play area. The discussion proceeded to the redesign
including a play area to have integrated play structures for the children to play with NOT on. Trustee suggestions and ideas
included the following:
i.

A book theme for the garden with Alice in Wonderland, Winnie the Pooh and Dr. Seuss options.

ii.

A butterfly garden.

iii.

Raised planters with colorful plantings.

At the February 2017 meeting of the Landscaping Committee the architect, Greg Marett,” explained that the play area will be
interactive. There will be no slides. There will be items with color, wheels and rotors for children to play with.”
The plan is in compliance with all codes as well as ADA compliance. The project is library / book / learning themed and the
educational boards will be customized but are not yet finalized. Thus, if after the informational presentation and if the Board
approves, the project can proceed.
•

In a related development and on the agenda, Jerry Weinstein; Great Neck resident is donating $3,500 towards a tree and plaque
in memory of his wife, Judith Any remaining funds are earmarked for the Children’s Department.

•

Regarding the branch renovation, Furniture and Moving contractors are scheduled for a mandatory walk through on Friday,
January15, at 1:30 while the general contractors are scheduled for their mandatory walk through on Monday, January 19 1:00.
There may be some changes the architect will recommend regarding the lighting and window coverings at Parkville, as follows.
The reflected ceiling plan shows lighting perpendicular to the shelves, which will cause dark spots and shadows; consequently,
the recommendation will be to either move or purchase new lighting that is parallel to the stacks. The second scope change
relates to the 37 window covering mini blinds, which have some bent slats and would cost approximately $150 each plus
installation to replace. Martin writes, “When everything else in the branch is upgraded, these defects may be more
visible.” As a result, Martin recommends inclusion of the replacement coverings in the project scope. It’s best to adopt these
changes before the bidding rather than requesting a change order, which is typically more expensive.
III. Director Search:
While the Interim Director does not think this is a propitious time to begin the search for a new Director because of the pandemic, the
following is the search procedure used in three (3) other Nassau County Libraries.
1.

Conduct interviews with the staff to determine the strengths, weaknesses, opportunities and threats (SWOT analysis) to the
Library and what qualities/characteristics they would like to see in a new Director.

2.

Towards the end of these interviews, recommend staff to be included on a selection committee and formulate interview
questions to be submitted to the committee/Board for additions, suggestions, etc.

3.

Commence advertising for applicants in trade journals (Library Journal, NYTimes, LJ Hotline, LILRC and NYLA Hotline.
Depending on the timing and pandemic conditions advertise/recruit at conferences.

4.

Request resumes and following the closing date, the committee would vet the submissions and select desirable candidates.

5.

Schedule an initial round of candidates.

6.

At the interview, the Interim Director poses the approved questions; however, committee members can ask follow-up or
clarifying questions. The committee is to observe the candidate; their body language and other ques, and to ask those follow
up questions.

Great Neck Library
Minutes of Board Meeting – January 19, 2021

Page 6 of 8
approved 2.23.2021

7.

Schedule a final interview using the same format as above

8.

Contingent upon the pandemic circumstances, the committee may want to schedule a lunch with the finalist(s)

9.

Make a selection, announce same at a public meeting and announce a date for a meet and greet.

Staff interviews can commence as soon as the branch renovation project is underway and COVID plans are in place.
IV.
•

Daily Operations:
Pursuant to a suggestion from Trustee Sontag and with the help of webmaster Cindy Simeti, an electronic library card registration
has been initiated. Hence, in addition to the digital card, patrons can now complete the online registration form, upload a form of
proof and receive a regular card in the mail.

•

To increase patron feedback, Contact Us is now part of the streaming headlines on the webpage.

•

Like the public libraries in Nassau County, the Great Neck Library can issue a direct access card to out of district (Nassau County)
residents. This enables out of district residents to use any public library in the county. The cost of such cards is determined by
the Nassau Library System based on the annual reports of the Libraries, using the average per capita support for all the libraries.
Because the cost of such cards is $400, libraries may issue a local use only card, enabling the use of just that library, which is
usually based on the taxes paid by residents and is frequently less than the $400. We are in the process of determining what those
taxes are and if less that the $400 will make a recommendation to the Board.

•

Regarding the lighting, I have emailed a request to Acuity Controls for a manual and a training session but have received no
response.as yet.

•

There were several patron issues that required attention including a claim returned that was resolved after searching the branches,
and lending library and requesting the patron search again for the item, which was subsequently found. Another patron needed a
book for a book club. Fortunately, the item was on order and received in time for her program. The Interim Director also
responded to emails from the public on a variety of topics.

•

There was a request to host a library intern for 120 hours, which raised a Union issue; however, pursuant to a discussion with the
attorney it was decided to proceed with the internship.

•

Evacuation routes prepared at the request of the Interim Director and drafted by Charles Wohlgemuth and Cindy Simeti are under
review and upon completion will be posted in the designated areas.

•

Reference and Local History librarian Christy Orquera has applied for a Long Island Library Resources Council (LILRC) grant
in the sum of $4,500 to digitize the New York City Telephone Directories of Nassau County dating from January 1913 through
December 1974. The only other extant collection is in East Meadow and those physical copies are deteriorating.

•

Time is also expended on walk about management during which the Interim Director surveys the staff to discuss any issue on
their mind, discussions with the Business Manager on various issues including clarifications of vouchers and talks involving
personnel matters.

OLD BUSINESS
(a) Proposed Policy Changes
a.
b.
c.
d.
e.
f.

Revise 900-10 Programs-2nd Read
Revised 900-20 Admission to Programs-2nd Read
Remove 900-30 Children’s Programs-2nd Read
Remove 900-40 Jointly Sponsored Programs-2nd Read
Remove 900-50 Other-2nd Read
Remove 900-80 Cable Television-2nd Read
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NEW BUSINESS
(a) Approve Change in Board Position for Assistant Treasurer
Upon motion by Trustee Sontag, seconded by Trustee Sassouni and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees approve the change of Kathleen Gold as
Assistant Treasurer, replacing Josephine Mairzadeh, for the 2021-2022 term.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY
Board Comment: President Yan said that this change came about when Trustee Mairzadeh approached
him to express her desire to focus on the library policies.

(b) Adopt Retention and Disposition Schedule for NY Local Government Records
(LGS-1)
Upon motion by Trustee Sassouni, seconded by Trustee Gold and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees adopt the Retention and Disposition
Schedule for New York Local Government Records (LGS-1), issued pursuant to Article 57-A of the Arts
and Cultural Affairs Law, and containing legal minimum retention periods for local government records,
for use by all officers in legally disposing of valueless records listed therein and that in accordance with
Article 57-A:
(a) only those records will be disposed of that are described in Retention and Disposition Schedule for
New York Local Government Records (LGS-1), after they have met the minimum retention periods
described therein;
(b) only those records will be disposed of that do not have sufficient administrative, fiscal, legal, or
historical value to merit retention beyond established legal minimum periods
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY

(c) Discussion on Pandemic Library Hours & Pandemic Plan
Interim Director Trepp stated that the plan is included with the board packet.

(d) Approve Child Care Accommodations due to Remote/Hybrid COVID-19
Schooling
Upon motion by Trustee Gold, seconded by Trustee Hu and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees approve the following procedure when
childcare accommodations are sought by employees for remote/hybrid schooling due to the COVID-19
Pandemic:
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Full Time Employees whose duties allow them to work remotely will be allowed no more than 10
hours per week to work remotely subject to the Director’s approval. Anything needed by the
employee over this amount, the employee will use their accrued leave time.
Part Time Employees- whose duties allow them to work remotely will be allowed a prorated amount
of hours based on their schedule subject to the Director’s approval. Anything needed by the
employee over this amount, employee will use their accrued leave time.
(Accommodations granted will be in place until 6/30/2021 prior to which time it will be reviewed by the
Administration and the Board)
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY
Board Comment: Trustee Smith recommended a “Thank You” from the Board be sent out to staff for
all their work during the pandemic.

(g) Approve CO2 Smoke Heads Replacement at the Main Library
Upon motion by Trustee Sontag, seconded by Trustee Sassouni and after discussion, it was,
RESOLVED, that the Great Neck Library Board of Trustees approve the replacement of sixteen (16)
CO2/smoke heads at the Main library. State contract pricing has been obtained for the work which will
be completed by StarFire Protection Co. at a cost of $6,355.44 to be charged to the Main Building and
Special Service Fund.
VOTE: Yes – 7 (Yan, Hu, Smith, Sassouni, Sontag, Gold, Mairzadeh)
MOTION CARRIED UNANIMOUSLY

CORRESPONDENCE
None

OPEN TIME
None

DATES OF NEXT MEETINGS
February 23, 2021- Board Meeting

ADJOURNMENT
The meeting was adjourned at 7:34 pm on a motion by Trustee Sassouni and seconded by Trustee Hu.

Respectfully submitted,
Dr. Barry Smith
Secretary, Board of Trustees

